To:
Nilanga Liyanage (chair), Dave Gaskell,  Phil Mutton,  Vashek Vylet, 
          Bert Manzlak,  Dave Kausch,  Paul Brindza,  David Kashy,  Randy Michaud
Date: 
April 4, 2012
From: Robert Michaels
I hereby gratefully acknowledge your willingness to review the readiness of the g2p and GEp experiments, that are tentatively scheduled to run from Nov 2011 to May 2012. This will involve a complex and challenging engineering and installation effort.
The standard charge for readiness reviews is listed below, but you are free to report issues and concerns regarding this experiment that are not included in this list. The documentation supporting these experiments will be distributed to you not later than on April 28. The agenda for the review that is scheduled for Friday, May 6, will be sent to you shortly.  All these items will also be available on the web at 
                http://hallaweb.jlab.org/experiment/g2p/review

· Will all the required special experimental equipment and/or configuration modifications be available by the scheduled date?

· Have all the jobs that need to be done to mount the experiment been identified and defined adequately?  

· Have progress milestones been identified that will permit thoughtful tracking of the probability of the ultimate success of the mounting of the experiment?

· Are the responsibilities for carrying out each job identified, and are the manpower and other resources necessary to complete them on time in place?  (Both Jefferson Lab and the collaboration must be included here!) 

· Are the collaboration’s plans for building up an “on site” effort adequate to meet this schedule?

· Will the accelerator be capable of delivering the required beam?

· Will all necessary ancillary tests of beam capability, monitoring equipment, etc. have been completed prior to the start of the experiment?

· Is the scheduled beam time adequate to carry out the entire measurement, including all setup, commissioning, calibrations, etc.?

· Are the plans for completing the EH&S reviews and documentation required for running the experiment adequate and appropriate?

· Is the tentatively scheduled date consistent with the constraints of the collaboration?

