GRINCH Milestone Status

T. Averett, College of W&M, 5/26/14

First Milestone: design completed; all components ordered by
August, 2014 (+ 4 month float).

GRINCH STATUS:
Mirror assembly designed in 2013. Fabricated and assembled by
W&M last year; now being tested at W& M.
PMT array design completed in early 2014; out for bids (one
received); responsibility: NC A&T.
Detector vessel prelim. design started over 1 year ago: Susan Esp.
Estimate 3+ months of (full time) design time needed to complete.
Estimate 3+ months for bids and ordering??—JLab responsibility.
No vessel design time available since early 2013; possibly get time
late summer, re: Thia
We will miss this milestone and float due to lack of design time.
Collaboration help needed to push project through JLab.




