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Procedure for Experiments ���
 @ 12 GeV 
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•  Jefferson Lab is revisiting the experimental readiness 
review process in preparation of the 12-GeV startup.  

•  That means: 
Ø Partly improving the existing one and correcting 

accordingly the Experiment Readiness Review web 
pages 

Ø  Folding in feedback from the management self-
assessment for "Installation of New Equipment 
Involving Multiple Groups” 

•  The document, almost ready, will give the guidance for 
running experiments in the 12 GeV era.  
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DECOMMISSIONING	


• Submitting Proposals PAC&TAC	

• Director’s Decision	
PROPOSAL PHASE	


• Exp. Description and Requirements	

• Exp. Readiness Review Calendar	


PRELIMINARY PLANNING 
PHASE	


ê	


DESIGN PHASE	

ê	


• PESAD, specific equipment reviews	

• Complete Conceptual Designs & 

“1st” Readiness Review	

ê	


CONSTRUCTION PHASE	

• Fabrication of the equipment	

• Test of the individual elements of 

the equipment (OSP/TOSP)	


SCHEDULING	  OF	  EXPERIMENT	  	  
by	  JLab	  

EQUIPMENT 
INSTALLATION	


ê	


RUN THE EXPERIMENT	


“Final” readiness review	

• Final ESAD & RSAD	

• COO	

• Safety Checklist	

• Experimental Procedures	


• Construction near-completed, 
designs frozen	


• Exp. Operation Envelop (EOE) 	

• “2nd” Readiness Review before 

scheduling request submission	
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By the Spokespersons	
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By the DSO	




Patrizia	  Rossi	  	  	  	  	  	  	  	  	  Hall	  C	  User	  Mee1ng-‐	  January	  25,	  2013	  

Ex. DVCS Exp.	

(Hall A)	


X 

X 

X 
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X 

X 

X 

Tritium Target 

Ex. Tritium Exp.	

(Hall A)	



