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Define the scope of work


This procedure will define the use of the overhead crane to remove and/or install a detector panel from its transport frame.  

It will Also explain the proper procedures for the removal and/or installation of the detector panel into the Big Byte detector stack frame. 

· Summary of job

Remove detector panel from transport frame

Install detector into Big Bite detector stack frame

Remove detector panel from the Big Bite detector stack frame

Prepare and install detector panel onto transport frame

· Affected systems

Overhead crane

High bay area of test Lab Bldg. 58

Detector transport Frame

Big Byte detector stack frame

Transversely Equipment test area

Detector frame hardware

· List of PPE

Hard Hat

Gloves

Eye protection

Leather closed toe shoes

· Identify danger zones

Falling Load / objects

Load proximities to other objects

Load control

Pinch points 

Crush zones

Local areas within lift boundaries

· Number of people needed

2 (two) Crane operator, rigger/ lookout

· List of materials

Slings 

Edge protectors (as needed)

Shackles

Frame brackets

Mounting hardware

· Procedures
· Removal of  detector from transport frame

Temporary rope boundaries and warning cones will be established

Surrounding personal will be informed of lift

Rigger will attach shackles and slings to designated pick points 

Rigger will attach slings to crane hook

Transport frame will be released and rotated to proper orientation for lift


Crane operator will center and draw up slack in slings to slight tension


Any sharp edges toward slings will be addressed with protectors


Detector will be released from hold down points of frame 

Lookouts will monitor area for unauthorized personal and keep them away

Crane operator will make pick and transfer detector panel to new location

· Installation of Detector panel into stack frame

Rigger will guide load using hand signals to the proper position on detector stack 

Crane operator will lower detector panel into stack mounting frame
Authorized person will guide panel into place
Detector will be mounted to frame using supplied hardware 
Rigger will release slings and shackles from detector 

· Removal of Detector panel from stack frame
Cabling and grounds lead will be detached from detector panel

Rigger will reattach shackles and slings to designated pick points of detector panel

Crane operator will center and draw up slack in slings to slight tension


Any sharp edges toward slings will be addressed with protectors


Detector will be released from hold down points of frame

Authorized person will guide panel out of stack frame

Crane operator will make pick and transfer detector panel to new location

Lookouts will monitor area for unauthorized personal and keep them away

· Prepare detector panel for shipment and mounting to transport frame
Secure any loose objects or wires 

Position and Prepare shipping frame for detector panel

Mount frame resizing brackets as necessary to accept detector

Lookouts will monitor area for unauthorized personal and keep them away

Crane operator will position detector for mounting to transport frame

Detector will be mounted to frame using supplied hardware 
Rigger will release slings and shackles from detector 

Transport frame will be rotated to shipping orientation and secured

Detector is ready for shipment

Refer to: Detector/Frame transfer procedure Part 1


   Procedure for loading detector
Load detector onto Delivery truck

· Post job briefing and cleanup

Gather any loose hardware and store in proper location

Secure slings, shackles, and tie downs

Clear all equipment from area

· Document any problems encountered as “lessons learned” 

Examine the task for hazards


Unauthorized personnel


Load proximities
 
Falling objects


Falling load


Pinch and crush points

Risk codes for hazards


Unauthorized personnel
1

Load proximities

2
Falling objects


2

Falling load


2

Pinch and crush points
2

Mitigate hazards


Lookout (person)


Load guide and hand signals


Tie downs


Rigging Training


Lookout (person)

Risk codes after mitigation


Unauthorized personnel
0

Load proximities

1
Falling objects


1

Falling load


1

Pinch and crush points
1
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