D Activity # Task Name 12GEV/ Start Finish January 2014 February 2014 March 2014
Program ec 2 n 12, '14 Ji 14 | b 1 4 | ar 9, " ar 1
1} T SMT! FIS|SIM! FISISMTWT T
1 Compton 12 Gev Mon 1/13/14 Wed 3/5/14
E=-. | 49 @ ]
0 mesos Swedcocmewdsos  nee Mo
[iz=2] Beam line valves connected, interlocked and tested Mon 1/27/14 Fri 1/31/14 C|
124152077 install beam diagnostics instrumentation 12 Gev Mon 2/3/14 Fri 2/7/14
n [Ed 124152080 bake beam lines and pump 12 Gev Mon 2/10/14 Fri 2/21/14
[Ed 124152115 remove laser lockouts 12 Gev Mon 2/24/14  Mon 2/24/14, r
8 | 124152120 align and ops check laser system 12 Gev Thu 2/27/14 Wed 3/5/14 el
9
10 UpSide down girder Program Thu 1/16/14  Wed 1/22/14|
u = mer)
12 E|H 12412111055 unlock power supplies and test magnets Program Mon 1/20/14  Wed 1/22/14| e:
13
14 install Upstream beam girder Program Mon 1/13/14 Fri 1/24/14)
15 \E 12412114050 connect instrumentation to BCM and Harps Program Mon 1/13/14 Tue 1/14/14 =1
=
17 \EH 12412114070 ops check BCM and Harps Program Fri 1/24/14 Fri 1/24/14] h
18
19 cryo Program Fri 1/10/14 Fri 3/14/14)
Cryo to supply LN2 Fri 1/10/14 Fri 1/10/14 Ci
start LN2 cooldown Mon 1/13/14  Wed 1/29/14
ESR start Mon 1/20/14  Wed 1/22/14]
[Ed 1241212170 cool down spectrometers Program Thu 1/30/14 Fri 2/21/14
[ § 1241212175 stablized cryo system and set lead flows Program Mon 2/24/14  Tue 2/25/14 le
E i 1241212180 start lead heaters and adjust Ice management system Program Wed 2/26/14  Wed 2/26/14)
power SUpplieS Thu 2/27/14 Fri 3/14/14)
124126005 startup and ops check of Q1 power supplies Program Thu 2/27/14 Mon 3/3/14 il
124126015 startup and ops check of Q2 power supplies Program Tue 3/4/14 Thu 3/6/14] cl
124126025 startup and ops check of Q3 power supplies Program Fri 3/7/114 Tue 3/11/14 ind H-A
124126035 startup and ops check of Dipole power supplies Program Wed 3/12/14 Fri 3/14/14| al
DVCS & GMP Wed 1/22/14  Mon 3/17/14) y
[iz=2] install exit beam pipe Wed 1/22/14  Wed 1/22/14) fnstall
iz install target Thu 1/23/14 Fri 1/24/14]
[i==:] connect target instrumentation Mon 1/27/14 Fri 2/7/14 onn R
H install Gmp angle instr. Mon 2/10/14  Tue 2/11/14
align GMP wire target and snout collimators Wed 2/12/14  Thu 2/13/14]
E i install target gas lines Fri 2/14/14 Tue 2/18/14
H sting u tubes to distribution box Wed 2/19/14  Wed 2/19/14
[iz=2] i sting u tubes to target Thu 2/20/14  Thu 2/20/14| %& 2
iz install solid target ladder Fri 2/21/14 Fri 2/21/14] de P
B L wenza Tz .
E i close up target chamber Thu 2/27/14  Thu 2/27/14 P A2
iz i install downstream chamber window Thu 2/27/14 Fri 2/28/14 ch H
[i==:] i install upstream beam pipe Fri 2/28/14 Fri 2/28/14 p: Hi
H i pump down target chamber Mon 3/3/14 Tue 3/4/14) m Cl
=] i leak check target chamber Wed 3/5/14 Wed 3/5/14| & E|
E pump, purge and leak check target Thu 3/6/14 Fri 3/7/14 m get GR
H ops check target controls Mon 3/10/14  Tue 3/11/14 t conti TAR
[iz=2] cool down target Mon 3/17/14  Mon 3/17/14| E|
end stuff Program Mon 2/17/14  Wed 3/19/14| —
iz i 124124005 final removal Program Mon 2/17/14 Fri 2/28/14| TECHH
[i==:] 1st run on checklist Mon 3/3/14 Mon 3/3/14
[izx2] i 124124015 cleanup Program Mon 2/24/14 Fri 3/7/14
=] 124124020 hot check out checklist Program Mon 3/10/14  Mon 3/10/14| ut checl A
[i==:] 124124025 hot checkout Program Wed 3/12/14 Fri 3/14/14 ot cl TE
H 124124035 final checklist Program Mon 3/17/14  Mon 3/17/14 E
E BEAM Wed 3/19/14  Wed 3/19/14 |

This schedule is managed by Ed Folts Ph # 7857 Tue 1/7/14

Page 1




